2008 Yellowhouse Courses ye“owhou se
- We can arrange a course and a price to suit you

Yellowhouse Training and Consulting Fee Schedule

*Call us on 1300 733 905 for competitive pricing for closed internal courses

PRINCE2™ Courses by Yellowhouse Duration | Fees (exesT)

P2F PRINCEZ2 Foundation (incl Foundation Exam — 75 questions, 3 days $1,500
multiple choice, 1 hour; all course materials, plus meals, etc)
P2P PRINCEZ2 Foundation & Practitioner (incl all Foundation 5 days $2,505

options plus the Official PRINCE2 Manual and 3 hour
Practitioner Exam

P2U PRINCE?2 Practitioner Upgrade for those who have completed 2 days $1,010
the Foundation Course (including Practitioner Exam)

| P20 | PRINCE2 Overview | 1 day | $500

| P2X | PRINCE2 Executive Briefing (Management Group) | 2 hours | $1,500

| P2C | PRINCE2 Customised Courses | | Contact us

| P2H | PRINCE2 Foundation Hybrid course (contact us) | | Contact us

P2MX “Managing Successful Projects with PRINCE2” $160

Official Manual (included in Practitioner Course)
Value-Added PRINCE2™ Courses

| PBPW | Product-Based Planning Workshop (in-house groups) | 1day | $3,000
| PSUW | Project Start-Up Workshop (in-house groups) | 1 day | $3,000
| P2PI | People Issues and PRINCE2 | 1 day | $3,000
| PSUW | Project Governance Workshop | 1 day | $3,000
Project Planning & Scheduling Tools
MPIN Microsoft Project Introduction (2000 or 2003) Includes 1 day $300
Workbook
| MPAD | Microsoft Project Advanced (2000 or 2003) Includes Workbook | 1 day | $300
P2PC Product Based Planning using PM World (requires computer 1 day $500
access) Group rates available
P2TO PRINCE2 Tools Overview (individual). See course outline 1 day Contact us
(requires computer access)
PIAB Project in a Box Overview (individual) See Course Outline 1 day Contact us
(requires computer access)
Consulting & Project Assurance
| IMPL | Implementing PRINCEZ2 in your environment (in-house) |  Dayrate | Contactus
| PSUP | Project Start-Up Planning (in-house) | Dayrate | Contactus
| PAPB | Project Assurance Audit for the Project Board | Dayrate | Contact us
| PHCH | Project Health Check (PRINCE2 environment) |  Dayrate | Contactus
| PAM3 | Portfolio, Programme and Project Management Maturity Model | Dayrate | Contact us
Notes:

1. PRINCE2™ is a Trade Mark of the Office of Government Commerce

2. Yellowhouse.net pty Itd is a PRINCE2 Accredited Training Organisation (ATO)

3. Passing the PRINCE2 Foundation Exam is a pre-requisite for the Practitioner Exam

4. The PRINCE2 Manual is included with the Practitioner and recommended for the Foundation Course
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2008 Yellowhouse Courses
- We can arrange a course and a price to suit you

yellowhouse

Yellowhouse Training and Consulting Fee Schedule

*Call us on 1300 733 905 for competitive pricing for closed internal courses

Managing Successful Programmes (MSP) Courses Duration Fees (exGsT)

MSPF MSP Foundation (including Foundation Exam — 50 questions, 3 days $2,285
multiple choice, 40 minutes, all course materials plus MSP
Manual, meals, etc)

MSPP | MSP Foundation/Practitioner (incl all Foundation options plus 5 days $3,445
extra training and Practitioner Exam — 2.5 hours)

MSPA | MSP Advanced Practitioner (incl Advanced Practitioner Exam) | 2 day | $1,310 |

MSPO | Managing Successful Programmes — Overview Course (Group) | lday | Contactus |

MSPX | Managing Successful Programmes — Executive Briefing 2 hours Contact us
(Group)

MSPC | Managing Successful Programmes — Customised training 1-2 days Contact us
(Group)

MSPM | “Managing Successful Programmes” Manual incl with MSP $150
Courses

Contact us

Project Management Training Courses - Public

PMP PMP Preparation Course (PMBoK-based course). PMBoK®, 3 days $1,500
PMP or CAPM Exam Text and PMP Exam Workbook.
Courses available in Brisbane and Sydney.
Can be run as extended course leading up to the PMP Exam 5 days $2,400
Project Management Training (in-house options) contactus
PMP1 PMP Preparation Course (PMBoK-based course). PMBoK®, 3 days Contact us
PMP or CAPM Exam Text and PMP Exam Workbook. (Group)
Min 8 people
PMP2 PMP Preparation Course (PMBoK-based course) PMBoOK®, 5 days Contact us
PMP or CAPM Exam Text and PMP Exam Workbook. (Group)
Min 8 people
PMIN Introduction to Project Management (interactive course - major 2-3 days Contact us
requirements for project managers and teams) Min 8 people
PMES | Project Management Essentials (Groups — min 8 people) | 1day | $400/each |
P-PT | Working in Project Teams (Groups — min 8 people) | 1day | $400/each |
P-TP | Team Participation (Groups — min 8 people) | lday | $400/each |
P-VT | Working with Virtual Teams (Groups — min 8 people) | 1day | $400/each |
P-BA | Project Management Basic (Groups — min 8 people) | 1day | $400/each |
P-IN | Project Management Intermediate (Groups — min 8 people) | 1day | $400/each |
P-AD | Project Management Advanced (Groups — min 8 people) | lday | $400/each |

Notes:

1. MSP™ is a Trade Mark of the Office of Government Commerce

2. Yellowhouse is an MSP Accredited Training Organisation (ATO)

3. The MSP Advanced Practitioner Course is offered by negotiation for candidates, based on an extensive Case
Study, which is provided in advance for research and preparation

4. Our trainers are experienced project managers, PMI members and hold PMP accreditation
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