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PRINCE2 — an Overview

Projects in a Controlled Environment (PRINCE2)
Aims of Seminar

To introduce those new to Project Management to the concepts and some key principles
associated with achieving successful results through structured project management.

Scope

Although the contents of this session comply with the principles of “Projects in a Controlled
Environment” (PRINCEZ2), this is not a formal PRINCE2 training course, for which we offer
Foundation and Practitioner level training and examinations.

This seminar is an ideal introduction for those involved in project management in their organisation
and who might attend a later accredited PRINCE2 training course for formal training.

Learning outcomes

Following this one-day seminar a delegate should be able to describe the key elements of project
management and more effectively carry out a function within a project environment. In particular,
referring to the seminar material, delegates should be able to:

Describe the PRINCE2 Methodology

Appreciate how PRINCEZ2 can reduce typical project management problems
Understand the PRINCE2 concept of Management by Exception

Understand the Process Model and the Component and Techniques of PRINCE2
Work in a PRINCE2 environment

Benefits of using PRINCE2

PRINCE?2 is a structured methodology providing an organisation with a standard approach to the
management of projects.

The methodology has proven and established best practice in project management. It is widely
recognised and understood, and so provides a common language for all participants in the project.

PRINCE?2 provides benefits to the organisation, as well as the managers and directors of the
project, through the controllable use of resources and the ability to manage risk more effectively.
PRINCEZ2 enables projects to have:

A controlled and organised start, middle and end

Regular reviews of progress against plan and against the Business Case

Flexible decision points

Automatic management control of any deviations from the plan

Involvement of management and stakeholders at the right time and place during the project
Good communication channels between the project, project management, and the
organisation.

Seminar Schedule
One day: suggested timing: 9.00 am to 4.30 pm

All candidates will receive a bound copy of the seminar slides and materials.

(PRINCE2™ is a Trade Mark of the Office of Government Commerce)
Yellowhouse.net Pty Ltd is a PRINCE2 Accredited Training Organisation
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