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PRINCS

» PRojects IN Controlled Environments (2"9 Edn)
v'Leading Project Management methodology
v'Over 250,000 trained practitioners
v'Process model, with supporting Components and

Techniques
» No conflict with other Project Management
Certifications or Bodies of Knowledge

v’ PMBOK® (PMI); APMBOK (UK); RegPM (AIPM)
IPMA; IAPPM etc

The Best Practice logo™ is a Trade Mark of the Office of Government Commerce.
The PRINCEZ2 Cityscape logo ™ is a Trade Mark of the Office of Government Commerce, and is Registered in the U.S. Patent and Trademark Office.
PRINCE2™ is a Trade Mark of the Office of Government Commerce. The MSP Spheres logo™ is a Trade Mark of the Office of Government Commerce.


http://www.prince-officialsite.com/
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Uthca of Govemment Gommeanca

» 0GC (Office of Government Commerce, UK)

» The OGC offers a range of products and
services which covers best practice
methodologies on a range of topics

» Most of these products are industry standards
in both the public and private sectors

» Most of these products have significant
international growth and development



~@ ) Best Management

For Project, Programme,
Risk and Service Management

(G

» The OGC has developed the Best Management
Practice model, including:
v'PRINCE2 for Project Management
v'"MSP for Program Management
v'ITIL for IT Service Management
v'"MoR (Management of Risk)
v Gateway Review for Project/Program Assurance
v'P3M3 for Maturity Assessments
v'Portfolio, Program and Project publications



@) APM GROUP

» OGC has appointed the APM Group Ltd to
administer these international standards
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http://www.prince-officialsite.com/

@) APM GROUP

» The APM Group is the starting point for Accreditation,
Certification and Exams for:

v'PRINCE2, MSP, ITIL, MoR, Change Management and
P3M3 (Maturity Models)

» Certification is by Accredited Training Organisations
v'An ATO must meet strict APMG standards
v An ATO must have APMG Approved Trainers

» APMG has 7 International Offices (8 in 2008/09):

e United Kingdom e Germany
e Australia e USA
e Netherlands e China

e Scandinavia e |ndiain 2008/09



Queensland Government

» Queensland Government Chief Information
Office has recently developed a
“Whole of Government” methodology

v'Project management (PRINCE2)
v'Programme management (MSP — Managing

Successful Programmes)

v Outcome of the Service Delivery and Performance
Commission review of ICT Governance in October 2006

s www.thepremier.qld.gov.au/sdpc/reviews/review ict.shtm



http://www.thepremier.qld.gov.au/sdpc/reviews/review_ict.shtm

yeHowhouse

» Yellowhouse is a PRINCE2 ATO
v'4 PRINCE2 Approved Trainers

e PRINCE2 Foundation and Practitioner Courses
* Foundation and Practitioner Exams

» Yellowhouse is an MSP ATO
v'2 MSP Approved Trainers

 Foundation, Practitioner & Adv Practitioner Courses
 Foundation, Practitioner & Adv Practitioner Exams

 www.yellowhouse.net
1300 733 905



http://www.yellowhouse.net/
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