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Course Outline The key features of PRINCE2 are:

PRINCE2 Practitioner

PRINCE2 is a scalable, flexible project
management methodology designed

to provide a framework covering most
disciplines and projects. It uses a structured
process-based approach for effective
project management and is a best-practice
framework for managing projects of any
size.

PRINCE2 is by far the world’s most widely
used project management methodology,
used by both the public and private sectors.
It has been endorsed as the methodology
to be used by Queensland Government for
all ICT enabled projects.

Key Features
PRINCE? is designed to be used on any type
of project in any environment. It contains
a complete set of concepts and project
management processes which are the
minimum requirements for a properly run
and managed project.

Yellowhouse is a PRINCE2 and an MSP™ Accredited Training Organization.

* Focus on business justification

e A sound governance structure

e Product-based planning approach

o Effective controls at all levels within a
project

e Stages based on management decision
points

* Flexibility to be applied at any level
appropriate to a project.

Learning Outcomes

Following the course, delegates will be

able to organise, plan and control projects
quickly and effectively in accordance

with the PRINCE2 methodology. Senior
Management will be able to make decisions
on project initiation and at critical points
throughout the lifecycle of the project, with
an eye on benefits to be realised and the
required return on investment.

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries.
MSP™ is a Trade Mark of the Office of Government Commerce. 18 Aug 2009



PRINCE2 Practitioner

Pre-requisites
Delegates should have some experience of
project management or at least the project
environment,

Duration
Five days with the Foundation Exam on day
three. The Practitioner Exam is offered at the
end of the course.

Approach
The course will be a mixture of input and
practical sessions, delivered by a PRINCE2
accredited practitioner and trainer. The
workshops are designed to impart relevant
skills and knowledge by working through
real-life examples and scenarios.

Course content
A Case Study is used throughout the course
with a range of interactive workshops for
Exam preparation and practical application
of PRINCE2.

* Introduction

e Overview of PRINCE2

* Principles, Themes & Processes
* Organization

e Starting up a Project

* Business Case

» Directing a Project

* Initiating a Project

*  Quality

* Risk

* Plans

* Product-Based Planning

e Progress

* Managing a Stage Boundary
e Change

e Controlling a Stage

* Managing Product Delivery
e Closing a Project

* Quality Review Technigue

* Tailoring the Method

e Practitioner Exam

* Celebrations!

Who should attend?
Any person interested in learning a
controlled approach to managing projects.
The course is suitable for:
e Senior Managers/Project Sponsors
responsible for projects
e Project Managers and
Coordinators
* Project Team Managers/Team
Leaders
e Staff with a defined role in a
project eg. Project Support.

Why PRINCE2 with Yellowhouse?
Yellowhouse is a boutique project
management consultancy based in
Australia with an eye on the world.
We believe in quality. We only work with
best-practice methodologies and fraining
materials.

Our Customers
Our customers tell us our courses are
comprehensive, enjoyable and deliver
serious value for money!

Instructors:

Lizz Robb
MPM (UTS), BTeach, PMP, MSP Advanced
Practitioner, PRINCE2 Practitioner and Lead
Trainer. Lizz delivers PRINCEZ2 training in
Australia and internationally, with a focus on
excellence in training delivery and training
outcomes.

Brian Phillips
MPM (UTS), BA, PMP, PRINCE2 Practitioner and
Trainer and MSP Advanced Practitioner and
Lead Trainer for MSP. Brian is an experienced
Project and Programme Manager, with
a practical approach to project and
programme success for our clients.

Sue Mihovilovich
BEd, GDipEd, AIMM, PRINCE2 Practitioner,
Accredited PRINCE2 Trainer. Sue is an
experienced Project and Programme
Manager, consulting fo government,
business and community-based
organisations.



