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PRINCE2 – Boardroom Briefing 
General Description  

PRINCE2 is a scalable, flexible project management method designed to provide a framework 
covering most disciplines and projects. PRINCE (PRojects IN Controlled Environments) is a 
structured method for effective project management. PRINCE2 offers best-practice guidance on 
project management for projects of any size.  

It is a de-facto standard used extensively by both public and private sectors in the UK and 
internationally. PRINCE2 is rapidly becoming an endorsed methodology throughout Australia. 

Key Features  

PRINCE2 is designed to be used on any type of project in any environment. It contains a 
complete set of concepts and project management processes which are the minimum 
requirements for a properly run and managed project.  

The key features of PRINCE2 are:  

 Focus on business justification  
 A defined organisation structure for the Project Management Team  
 Product-based planning approach  
 Emphasis on dividing the project into manageable and controllable stages  
 Flexibility to be applied at any level appropriate to a project.  

Learning Outcomes  

 Following the Executive overview, delegates will be able to identify the benefits of  
using PRINCE2 as a project methodology. 

 Senior Management will be able to understand decision making throughout the  
lifecycle of a PRINCE2 project based on the business case justification. 

Target Audience  

This briefing has been designed to give an overview of PRINCE2 for executives and managers 
who may be considering implementing PRINCE2, or who will participate on a PRINCE2 Project 
Board. This includes people who will fill the PRINCE2 Project Manager role, as they will report to 
the Project Board.  

Duration  

The course can be tailored as a half day or lunchtime briefing at your preferred location. 

Approach  

After a review of the Principles, Themes and Processes, this briefing provides a detailed look at 
the benefits and structure of PRINCE2 from a management perspective. Delegates will gain 
enough understanding of the PRINCE2 methodology to enable them to provide overall direction 
to a PRINCE2 project.  

Delegates will be involved in discussions and practical exercises. PRINCE2 Implementation 
options will also be discussed, including a review of the relative strengths and weaknesses. 
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